AICAB Agenda

March 8 or 10, 2023 7pm Special Meeting: Ferry Maintenance Issues
Location & Meeting Type: ALCC and Hybrid (In Person & Zoom)

1. Call to Order & Verification of a Quorum
2. Pledge of Allegiance
3. Welcome & Introduction of Guests
4. Ferry Maintenance Issues
a. Current situation of both ferries
b. Obligations, responsibilities & oversight per current contract
c. Ferry preservation plan
d. Identified issues
e. Maintenance & oversight going forward
5. Recommendations

6. Motion to Adjourn



